From: Chris Lamie

To: Yeh, Alice
Cc: Fenton, Terry; Simpson, Terry; Laura Bachle; Jan Connery; Carolyn Gillette; Trinita White; Laurie Waite
Subject: RE: CPRS: work plan and pricing estimate for PR-R2-19-00427, Diamond Alkali-Lower Passaic River Allocation
Date: Wednesday, September 4, 2019 12:36:32 PM
Attachments: image003.png

imaae001.png

TOR 013 price proposal 090319 reformatted.pdf

Hi Alice,

I've attached a new version of the final two pages, optimized to print on 11x17 paper. You will need
to choose the paper size when you print. If your version of Adobe Reader is like mine, you'll see a
checkbox labeled “Choose paper source by PDF page size” in the options when you’re printing.
Select this checkbox.

If you're not able to print on 11x17, or if there are other reasons why this won’t work for you, please
let me know and I'll try another approach. These detailed cost estimates tend to be easier for many
folks to review onscreen, but if a printout works better for you, we’ll figure out a way to get it to
work.

Best,
Chris

Christopher A. Lamie

Eastern Research Group, Inc. (ERG)

110 Hartwell Ave., Lexington MA 02421
chris.lamie@erg.com | 781-674-7247

‘E RG WWW.erg.com

From: Yeh, Alice <Yeh.Alice@epa.gov>

Sent: Wednesday, September 4, 2019 11:14 AM

To: Chris Lamie <Chris.Lamie@erg.com>

Cc: Fenton, Terry <fenton.terry@epa.gov>; Simpson, Terry <Simpson.Terry@epa.gov>; Laura Bachle
<laura.Bachle@erg.com>; Jan Connery <Jan.Connery@erg.com>; Carolyn Gillette
<Carolyn.Gillette@erg.com>; Trinita White <Trinita.White@erg.com>; Laurie Waite
<lLaurie.Waite@erg.com>

Subject: RE: CPRS: work plan and pricing estimate for PR-R2-19-00427, Diamond Alkali-Lower Passaic
River Allocation

One minor thing: The last 2 pages (the cost proposal) of the PDF are confined to 8.5x11 size paper —
it is impossible to read a print out of those 2 pages. Can you send me a readable version?

From: Chris Lamie <Chris.Lamie@erg.com>
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ERG PROPRIETARY INFORMATION 0023.01.070.001
CONTRACTS PRICING PROPOSAL

NAME OF OFFEROR: SUPPLIES/SERVICES TO BE FURNISHED:

Eastern Research Group, Inc. Conflict Prevention and Resolution Services (CPRS)

TASK ORDER TITLE: Diamond Alkali-Lower Passaic River Allocation (RFQ No. PR-R2-19-00427)
GOV'T CONTRACT NO.: 68HERH19D0033

TASK ORDER TYPE: Time & Materials

YEAR 1  (07/23/19 - 07/22/20)

TOTAL YEAR 1: $1,469,721
TOTAL LABOR HOURS YEAR 1: 4,913
DETAILED DESCRIPTION OF COST ELEMENTS
Task B3: Task B7: Final
Task Al: Select Task A2: Develop  Task A3: Oversee Task B1: Initial Task B2: PRP Searchable Task B4: Final Task B5: Allocation  Task B6: Meetings/ Allocation Rec. Task B8: Post-
1. DIRECT LABOR DRPs Work Plan Deliverables Review Outreach Database Facility Data Reports and Report Conference Calls Report Process Debriefing Total Year 1
Discounted
Labor Category Labor Rates Discount* Labor Rate Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price

Program Manager $176.53 0% $176.53 2 $353 5 $883 2 $353 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 9 $1,589
Contract Administrator $148.48 0% $148.48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Deputy Contract Administrator $72.36 0% $72.36 2 $145 5 $362 18 $1,302 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 25 $1,809
Dispute Resolution Professional - Level 3 A $379.79 0% $379.79 0 $0 5 $1,899 0 $0 0 $0 32  $12,153 0 $0 170  $64,564 1,276  $484,612 0 $0 5 $1,899 1 $380 1,489  $565,507
Dispute Resolution Professional - Level 3 B $260.99 0% $260.99 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 3 C $219.61 0% $219.61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 3 D $165.20 0% $165.20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 A $222.37 0% $222.37 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 B $189.06 0% $189.06 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 C $159.86 0% $159.86 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 D $123.16 0% $123.16 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 1 A $163.05 0% $163.05 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 1 B $149.66 0% $149.66 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 1 C $100.25 0% $100.25 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Administrative Clerical / Technical Support A $101.17 0% $101.17 0 $0 6 $607 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 6 $607
Administrative Clerical / Technical Support B $84.48 0% $84.48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Administrative Clerical / Technical Support C $62.76 0% $62.76 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 3 A $532.12 32% $360.00 0 $0 45  $16,200 0 $0 0 $0 8 $2,880 17 $6,120 507 $182,518 1,416  $509,753 0 $0 3 $1,080 1 $360 1,997 $718,911
Scientific/Technical Consultant or Analyst - Level 3 B $227.32 0% $227.32 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 3 C $179.76 0% $179.76 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 3 D $109.14 0% $109.14 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 2 A $233.82 0% $233.82 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 2 B $128.48 0% $128.48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 535 $68,737 360 $46,253 0 $0 0 $0 0 $0 895  $114,990
Scientific/Technical Consultant or Analyst - Level 2 C $105.46 0% $105.46 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 2 D $63.46 0% $63.46 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 1 A $116.28 0% $116.28 0 $0 0 $0 0 $0 0 $0 20 $2,326 32 $3,721 210  $24,419 8 $930 0 $0 0 $0 0 $0 270 $31,396
Scientific/Technical Consultant or Analyst - Level 1 B $74.16 0% $74.16 0 $0 0 $0 13 $964 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 13 $964
Scientific/Technical Consultant or Analyst - Level 1 C $69.90 0% $69.90 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 1 D $55.66 0% $55.66 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 3 A $194.02 0% $194.02 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 3 B $134.14 0% $134.14 0 $0 0 $0 0 $0 0 $0 0 $0 3 $402 20 $2,683 164 $21,999 0 $0 0 $0 0 $0 187 $25,084
Communications Specialist - Level 3 C $87.23 0% $87.23 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 2 A $156.12 0% $156.12 2 $312 10 $1,561 10 $1,561 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 22 $3,434
Communications Specialist - Level 2 B $105.29 0% $105.29 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 2 C $64.11 0% $64.11 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 1 A $115.23 0% $115.23 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 1 B $86.55 0% $86.55 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 1 C $54.72 0% $54.72 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0

Subtotal Direct Labor 6 $810 76 $21,512 43 $4,180 0 $0 60 $17,359 52  $10,243 1,442 $342,921 3,224 $1,063,547 0 $0 8 $2,979 2 $740 4,913 $1,464,291
2. OTHER DIRECT COSTS (See attached, Exhibit A)

ERG Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ERG Miscellaneous ODCs $11 $40 $224 $0 $0 $0 $0 $0 $0 $0 $0 $275

Subtotal ERG ODCs $11 $40 $224 $0 $0 $0 $0 $0 $0 $0 $0 $275

Sub/Con Travel $0 $0 $0 $0 $0 $0 $0 $4,691 $0 $0 $0 $4,691

Sub/Con Miscellaneous ODCs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Subtotal Sub/Con ODCs $0 $0 $0 $0 $0 $0 $0 $4,691 $0 $0 $0 $4,691
3a. G&A (Applied to ERG ODCs & line 3b) 19.98% $2 $8 $45 $0 $0 $0 $0 $68 $0 $0 $0 $123
3b. Sub OH (Applied to Sub/Con ODCs) 7.27% $0 $0 $0 $0 $0 $0 $0 $341 $0 $0 $0 $341
4. TOTAL YEAR 1 6 $823 76 $21,560 43 $4,449 0 $0 60 $17,359 52 $10,243 1,442 $342,921 3,224 $1,068,647 0 $0 8 $2,979 2 $740 4,913 $1,469,721

* The discount shown to the labor category rate for Scientific/Technical Consultant or Analyst - Level 3 A applies to this task order proposal only, and in no way changes our approved contract labor rates.

Use or disclosure of proposal data is subject to the restriction on the title page of this proposal





ERG PROPRIETARY INFORMATION 0023.01.070.001
CONTRACTS PRICING PROPOSAL
NAME OF OFFEROR: SUPPLIES/SERVICES TO BE FURNISHED:
Eastern Research Group, Inc. Conflict Prevention and Resolution Services (CPRS)
TASK ORDER TITLE: Diamond Alkali-Lower Passaic River Allocation (RFQ No. PR-R2-19-00427)
GOV'T CONTRACT NO.: 68HERH19D0033
TASK ORDER TYPE: Time & Materials
YEAR 1 (07/23/19 - 07/22/20)
TOTAL YEAR 1: $1,469,721
TOTAL LABOR HOURS YEAR 1: 4,913
EXHIBIT A - ODC SUPPORTING SCHEDULE
ERG
Task B3: Task B7: Final
Task Al: Select Task A2: Develop  Task A3: Oversee Task B1: Initial Task B2: PRP Searchable Task B4: Final Task B5: Allocation  Task B6: Meetings/ Allocation Rec. Task B8: Post-
DRPs Work Plan Deliverables Review Outreach Database Facility Data Reports and Report Conference Calls Report Process Debriefing Total Year 1
Unit Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Price
TRAVEL AND PER DIEM
None $0.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $0
TOTAL ERG TRAVEL AND PER DIEM: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
MISCELLANEOUS OTHER DIRECT COSTS
Computer and Word Processing Supplies and Equipment $1.52 6 $9 20 $30 43 $65 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $104
Conference Call (per minute/line) $0.11 0 $0 0 $0 1,080 $119 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $119
Telephone Local Access $0.34 6 $2 20 $7 43 $15 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $24
Telephone Long Distance $0.042 0 $0 60 $3 600 $25 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $28
TOTAL ERG MISCELLANEOUS OTHER DIRECT COSTS: $11 $40 $224 $0 $0 $0 $0 $0 $0 $0 $0 $275
SUBCONTRACTOR/CONSULTANT
Task B3: Task B7: Final
Task Al: Select Task A2: Develop  Task A3: Oversee Task B1: Initial Task B2: PRP Searchable Task B4: Final Task B5: Allocation  Task B6: Meetings/ Allocation Rec. Task B8: Post-
DRPs Work Plan Deliverables Review Outreach Database Facility Data Reports and Report Conference Calls Report Process Debriefing Total Year 1
Unit Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Price

TRAVEL AND PER DIEM
AlterEcho
Long Distance Travel:
(2 Trips RT Washington, DC, to New York, NY: 2 staff members, 2 days/1 night)

Train $325.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $1,300 0 $0 0 $0 0 $0 $1,300

Hotel $298.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $1,192 0 $0 0 $0 0 $0 $1,192

Hotel taxes $53.64 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $215 0 $0 0 $0 0 $0 $215

Per Diem $57.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 8 $456 0 $0 0 $0 0 $0 $456
(2 Trips RT Washington, DC, to New York, NY: 2 staff members, 1 day)

Train $325.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $1,300 0 $0 0 $0 0 $0 $1,300

Per Diem $57.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $228 0 $0 0 $0 0 $0 $228
TOTAL SUBCONTRACTOR/CONSULTANT TRAVEL AND PER DIEM: $0 $0 $0 $0 $0 $0 $0 $4,691 $0 $0 $0 $4,691
MISCELLANEOUS OTHER DIRECT COSTS
None $0.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $0
TOTAL SUBCONTRACTOR/CONSULTANT MISCELLANEOUS ODCS: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Use or disclosure of proposal data is subject to the restriction on the title page of this proposal







Sent: Wednesday, September 04, 2019 10:30 AM

To: Yeh, Alice <Yeh.Alice@epa.gov>

Cc: Fenton, Terry <fenton.terry@epa.gov>; Simpson, Terry <Simpson.Terry@epa.gov>; Laura Bachle
<laura.Bachle@erg.com>; Jan Connery <Jan.Connery@erg.com>; Carolyn Gillette
<Carolyn.Gillette@erg.com>; Trinita White <Trinita.White@erg.com>; Laurie Waite

<lLaurie.Waite@erg.com>
Subject: RE: CPRS: work plan and pricing estimate for PR-R2-19-00427, Diamond Alkali-Lower Passaic
River Allocation

Hi Alice,

Absolutely, we’d be happy to talk with you. Monday and Tuesday morning are generally open for key
folks here, so just let us know if there’s a particular time that works well for you.

Do you have any questions that you’d be able to send us in advance? That’ll help us prepare for the
conversation.

Best,
Chris

Christopher A. Lamie
Eastern Research Group, Inc. (ERG)
110 Hartwell Ave., Lexington MA 02421

chris.lamie@erg.com | 781-674-7247

“E RG WWW.erg.com

From: Yeh, Alice <Yeh.Alice@epa.gov>

Sent: Wednesday, September 4, 2019 10:22 AM

To: Chris Lamie <Chris.lamie@erg.com>

Cc: Fenton, Terry <fenton.terry@epa.gov>; Simpson, Terry <Simpson.Terry@epa.gov>; Laura Bachle
<laura.Bachle@erg.com>; Jan Connery <Jan.Connery@erg.com>; Carolyn Gillette
<Carolyn.Gillette@erg.com>; Trinita White <Trinita.White@erg.com>; Laurie Waite
<laurie.Waite@erg.com>

Subject: RE: CPRS: work plan and pricing estimate for PR-R2-19-00427, Diamond Alkali-Lower Passaic
River Allocation

| have questions about the plan and pricing estimate — are you available for a conference call on the
following dates/times (for one hour):

Mon 9/9
Tues 9/10 in the morning
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From: Chris Lamie <Chris.Lamie@erg.com>

Sent: Tuesday, September 03, 2019 10:36 AM

To: Cunningham, Patrice <cunningham.patrice@epa.gov>

Cc: Yeh, Alice <Yeh.Alice@epa.gov>; Fenton, Terry <fenton.terry@epa.gov>; Simpson, Terry
<Simpson.Terry@epa.gov>; Laura Bachle <Laura.Bachle@erg.com>; Jan Connery
<Jan.Connery@erg.com>; Carolyn Gillette <Carolyn.Gillette@erg.com>; Trinita White
<Trinita.White@erg.com>; Laurie Waite <Laurie.Waite@erg.com>

Subject: CPRS: work plan and pricing estimate for PR-R2-19-00427, Diamond Alkali-Lower Passaic
River Allocation

Dear Patrice,

ERG is pleased to provide the attached work plan and pricing estimate in response to the SOW
entitled “Diamond Alkali-Lower Passaic River Allocation.” This is task order request #013 in ERG’s
internal tracking system.

Please don’t hesitate to let me know if you have any questions about our plan or our pricing
estimate.

Regards,
Chris

Christopher A. Lamie

Deputy Project Manager for CPRS Support
Eastern Research Group, Inc. (ERG)

110 Hartwell Ave., Lexington MA 02421
chris.lamie@erg.com | 781-674-7247

“E RG WWW.erg.com
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